
THE INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

REGISTERED CHARITY NO. 213345

ANNUAL REPORT AND FINAI\CIAL STATEMENTS
FOR THE YEAR ENDED 3lJULY 2009



INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS
BENEVOLENT FUND

TRUSTEES' REPORT FOR THE YEAR ENDED 31JULY 2009

Refetence and Administrative Details of the Chadty. its Trusteesrand Advisers

Chadw Name: The Institute of Chartered Sectetaries and
Administtatots Benevolent Fund is also known as the
ICSA Benevolent Fund.

Charity Registration: No 213345

Registered addtess: 16 Park Crescent, London !718 1AH

Telephone 0207580 4741

Mt N{ PJacob FCISTreasuter (ex-officio)

Trustees Those serving d.rtiog the financialyearwere:-

Chairman, Charitable Funds Management Committee MrJ B Woodhead FCIS

Deputy Chairman, Chadtable Funds Management Nft RJ C Gngg FCIS
Committee; Chairman Benevolence Sub-Committee

Nft IJ Butget ACIS

Mr F Curtiss FCIS

MtJ P I(nch FCIS

Mt DJ Ptescott MBE FCIS

Treasurer of the Institute (ex-officio) Mr N{ P Jacob FCIS

UK Ptesident (ex-officio) Mr R A Cowe FCIS

UK Immediate Past President (ex-officio) I\{rs C S Allcock l\{BA FCIS



Benevolence Sub-Committee

Chaitman, Benevolence Sub Commrttee

Chairman, Chadtable Funds Management Commrttee

Depuf Chasrnan, Benevolence Sub-Committee

Adminisuation:

Ptofessional Advisors: -

Solicitors

Auditors

Bankerc

Those serving during the financialyeat were:-

Mt RJ C Grigg FCIS

MtJ B Woodhead FCIS

Mr DJ Prescott MBE FCIS

MissEMBeedreACIS

MrsVABlackwellFCIS

Mt D J Brooks BSc (Econ) FCIS (to October 2008)

MrDECzametzkiAClS

MrMCGarrattFCIS

lvIrsNNLangfordFCIS

N&sSDMoysFCIS

MrAPTheakstonFCIS

Mts M E Thotpe ACIS (Ftom Apdl2009)

I\{r B Welch FCIS

The day-to-day administtation of the Fund and the
senicing of the Committees were in the hands of Ms
E,lizabeth Howatth, Chatities Officer.

Any further information and rnqufuies should be
addressed to Ms Elizabeth Howarth at 16 Park
Crescent London W1B 1AH.

I-,tnklatets T T P

One Silk Streeg London EC2Y 8HQ

Lee Bolton Moniet-Williams

1 The Sanctuary, Westrrrinstet, London SW1P 3JT

Chanttey Vellacott DFK LLP

Russell Squate House, 10-12 Russell Square, London
S7C1B 5LF

Lioyds TSB Bank plc

39 Threadneedle Street.I-ondon EC2R BAU

Legal and General Investrnent Management

One Coleman Stteet, London EC2R 5AA

Investrnent Managers



Structure. Governance and Management

Legal Status

The UI{ Commrttee of the Institute of Charteted Secretades and Administrators (l he Institute) govems the
Fund, initrated ln 1897, under the powers contained n the Atticles of Association. The UI{ Committee acts

as Tteasutet and Distributor under the Roval Chatet and Bye-laws of the Institute dated 4 November 1902.

Constinrtion

The UI{ Committee of the Institute has delegated the authoity for the control and management of the
ICSA Benevolent Fund to the Charitable Funds Management Commrttee (the Tnrstees). The Chairman of
the Chantable Funds Management Committee is also the Chairman of the Trrrstees. This has up to slr
appointed Members plus the LII{ Ptesident, the LII( Immediate Past President and the LII{ Treasuter rvho
serve in an ex officio capacity. Not more than one third of the members shall be non-members of the UI{
Institute. Thete is a quorum when four Trustees are present at a meedng, one of whom should be the
Chairtnan or Deputy Charrman of the Chatitable Funds Management Commrttee. The Charitable Funds
Nlanagement Committee met on four occasions during the year, which included an extraordinarl meeting,
and compdses:

. Chaitman (\[embet of UI{ Committee)

. Depury Chanrnan (Chairnan of Benevolence Sub-Committee and a Fellow of the Institute
but need not necessanly be a N{ember of UI{ Committee)

. Up to four other Members (of u'hich a maximum of two could be non-membets of the UI(.
Instttute and one of whom must be fiom the Benevolence Sub-Committee)

. The UI{ President (ex officio)

. The UI{ Immediate Past President (ex officio)

. Tteasutet flteasurer of the UI{ Committee ex officio)

The Chadtable Funds l\fanagement Committee delegates to the Benevolence Sub-Committee the
consideration of all applications for assistance. This is under the Chairrnanship of one Member of the

Institute of Charteted Sectetaries and Administratorc UK Committee
The UI( Committee manages the Institute's affairs in the UI{, Republic of Ireland, and Associated

Terdtories. The LII( Committee acts as Tteasutet and Distributor under the Royal Charter and
Bve-laws of the Instrtute dated 4 November 1902.

Charitable Funds Management Committee
The UI( Committee of the Institute has delegated the authonq' for the conttol and management of

the ICSA Bener.olent Fund to the Chatitable Funds Management Commrttee (the Trustees).

Benevolence Sub Committee
The Chadtable Funds Management Commrttee delegates to the Benevolence Sub-Committee the

consideration of all applicatrons fot assistance.



N{anagement Committee and up to twelve members appointed b;' the Chantable Funds Management
Comrnittee. Not mote dran one thfud of the members shall be non-members of the UI{ Instinrte. f'here is
a quorum when five members are present at a meeting, one of whom should be the Chain:'rran or Deputy
Chairman of the Benevolence Sub Committee. The Benevolence Sub-Commrttee met on three occasi.ons

during the 1'ear and comprises:

Chairman (who rvill be a Fellow of the Institute but need not necessadly be a member of the UI(
Committee; Deputy Chairman, Chadtable Funds Nfanagement Commrttee)

Deputv Chairtnan (who u'ill be a Member of the UI{ Institute)

Chaitman of the Chantable Funds N{anagement Commrttee

At least one other N{ernber (who must be a member of the Charitable Funds N{anagement Committee)

Up to nine other members (of v"-hom up to four members need not necessarily be members of the
UI{ Institute).

Poliry on the Recruitment, Appointment, Induction, and Training of Trustees
(R.eviewed Apnl 2009)

ril4ren avac rrc)t occuts on the Chadtable Funds Management Commrttee, Trustees respond with due
compliance to the Chadtable Fund's gor.errring documents and the Chadtabie Funds Constitution. The
Fund seeks to identifii rndrviduais v'ho have an exrstrng interest in the Chatitable Funds and would bnng
rvith them experience and skills that would add value to its management and operation.

The Fund adhetes to recmiffnent procedutes as laid down in ICSA's best practice guide and the prospective
Ttustee is forwatded copies of the Fund's Constituuon, gor.-eming documents and the most recent audrted
Annual Report and Financial Statements. Best ptacdce notes, produced by the Chadty Commission and the
ICSA, ate also fotwarded. On appointnen! copies of Charitable Funds Management Committee papers
are issued and the Tr-ustee is innted to meet with the Chairman and f or Deputy Chairman, Charities
Officet and ICSA staff. Trairung requirements for the new Trustee are identified at mduction and by the
annual Tfustees' skills audrt and recognidon of emerging issues. The Charitable Funds N{anagement
Committee also host a biennial networking and ttaimng event for the Benevolent Fund's volunteers, which
includes visitors and Benevolence Sub Committee members.

Risk Management Policy

S.eviewed Apdt 2009 and September 2009)

The management of ti.sk has been akey area of discussion during the year, and in particulat wrth regard to
the investments, volunteets and insutance. The risk management register is monitoted, lvith any
unanticipated ot potential high risk issues brought immediately to the-attention of Trrrstees. Trustees have
tevisited the fotmat and detail of its tegister, along with an rn-depth analysis at a meeting held in September
2009. Trustees ate satisfied that adequate conttol systems and policies are in place in ordet to miflgate risk
and will condnue to tev-iew annua\, and undertake an in-depth review every three years.
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Obiectives and Activities

The Object of the Fund

'Io use the income ftom the assets for the relief of necessitous persons, who are, or have been, Members of
the Institute or atty othet body which has merged ot amalgamated or integated with the Insdtute, or who
are the widows, widowers, issue or other dependants of such Members, who:

(t) Are or were at any time on the register of the Institute in the United I{ingdom, Republic of Ireland
and Associated Territories (the latter defined in the Bye-laws of the Institute). or

rJ7ete on the register of a Territorial Company or Regrstered Body (as defined in the Bye-laws of the
Institute) fot at least ten years prior to 17 Decemb er 1,992, or

Are or have been rn receipt of assistance ftom the Fund at 17 Decembet 1.992.

Policy on GtantAid
@evised Aptl 2009)

The ICSA Benevolent Fund uses the income ftom its assets for the relief of necessitous Dersons who ate
Membets or fonler N{embers of the Insdtute, as defined b,v the objects of the Fund, 

^nd 
tho." who in the

opinion of the Trrrstees show a cleat and dir:ect relationslup with the Member. During the yeat, Tnrstees
determined to wrden its potentral pool of beneficiaries, thereby increasing its public benefi.t, by offering to
receir.e applications ftom Gtaduates of the Institute. Grants to indrr,'rduals are issued at the discretion of the
Trustees and wrth due accordance to the consdtution and to the Charities Act 2006. Gnnts are teviewed
when circumstances detenrrine and at least annually.

Trustees delegate the considetadon of all applications for assistance to the Benevolence Sub Committee,
which holds a minimum of three meetings 

^ye?r. 
Between meetings, the Chair:rnan of the Bener-olence

Sub-Committee has the powet rn wgent cases to make grants to a maximum amount of {1,000 and interest
ftee loans to a maximum amount of {5,000 lnany one case, which arelater noted by the Committee.
Whete thete is an emergency, and the Chairtnan is unavailable, the Chair:rnan of the Tlrrstees, the Deputy
Chairman of the Benevolence Sub Commrttee and the ICSA Chief Execudve have like oowet to make a

detennination. In respect of the total level of grantaid, grants an<l loans will condnue to be mad.e up to the
Sum Available as defined bv the Fund's Financial Policv and Control.

Policy on Visits to Beneficiaries
(R-evrewed Octobet 2008)

In addition to the ongomg communicadon to benef,ciaties made by the Charities Officet during the year,
volunteets r-rsit existing and potential beneficiaries on behalf of the Fund. This invaluable selvice is greatly
appreciated by the beneficiaries, Trustees and the Benevolence Sub Commrttee.

To futthet its policv that that every UIt beneficiary should have the oppotruniq/ to receive 2 contacts 
^yearfrom ar,-isitor, where appropiate, Ttustees detertnined that by 31 Juty 2009,90o/o of beneficiaries in recerpt

of ongoing support in the UI( should have a visitot assrgned. Tnrstees frrrther deterrnined that all of these
shorrld have received at least 1 contact during the year, and that at least 50% of the UK beneficiaries in
teceipt of ongoing support should have received at least 2 contacts. To facilitate this targeq Trustees aim to
have recruited a minimum of 4 futther volunteer visitors bv the end of the ]'ear.



Achievements and Performance

Beneficiaties of the Fund

At the 1 August 2008, the Fund supported 97 beneficiaties. During the year, 8 new applicatrons and 7 re
application ftom a for:rner beneficiary were teceived. Trustees noted wrth regret the deaths of 2
beneficianes, and files were closed on an additionalT cases whete support was no longer required or needed.
Consequently, the Fund condnued to manage a caseload of 97 beneficranes at the year-end. The total
number of beneficiaties suppofted dudng the year was 106, which was 1 less than the prerious r.ear.

Tr-ustees also take note of the numbet of beneficiaries' dependants, who also indirectlv benefit through
ongoing financial support ftom the Fund. This was an increase of 4 over the prer.ious year.

Number of Beneficiaries 2008/2009 2007 /2008 2006/2007 2005/2006 2004/204s 2003/2004
Beneficiaries at I Ausust 97 89 91 :,, .') 99 99

New applications durine the r.ear
n1 18 1t) I

tJ 8 9

Total beneficiarles suDDorted 106 107 101 99 r07 108

Deaths 2 + 6 /1 7 4

Additional files closed 7 6 I(, ll 7 (

Benef,rciaries at 31 Tuh. 91 q'7 89 91 93 99

Beneficiades dependants at 31 Tuly 36 )z
Total supDorted at 31 Tulv 133 1,29

\\4rile the number of calls over the slr yeat penod has not been too demanding, Trustees are alert to
potential increased demand as a result of social and economic impacts; in particular an ageing populanon
increases in redundancies and weakened pension provision. Trustees are also conscious that as at the 31

Julv 2009, the average relationshrp with a beneficiary was over 13 1.e215, with the most significant being over
50 years. N{indfirl of the potenttal demand and longevity of the relationship, Trrrstees monitor membetship
figures, which ate the potential pool of futute beneficianes. The Institute has advised that rn dre Uruted
I{ingdom, Republic of Ireland, and Associated Terntones Division membership figures were as follows: -

31 Tulv 2009 31 Tulv 2008 3lhilv 2007 31 Iuh 2006 3L Tulv 2005
Total Membetship 't3,772 i4,+()4 15,010 156i1 16,0-+1

During the year, -I'rustees noted that Gtaduatcs in particular had expedenced drfficulW rn payng their
Insntute subscdptions. Considering that this mtght inclcate a greater financnlneed, Tnrstees resolved to
btoaden its gtant aid policy to accept applications from Graduates, thereby increasing the potential public
benefit the Fund provides. Ttustees do not however, restrict support to members of the Institute. T'rustees
also consider requests ftom fortrer members and fiom the dependants of members or for:rner members.
The following chatt shows a breakdown as at the 31 July 2009 of the 97 beneficiarjes and then relationship
to the Insutute. Of the 97 beneftcnrtes, 53 ot 557o wete dependants and 44 or 45o/o were Insdtute
members.

Membetship Dependants N{embets

Iune 2006 60 0h +0 ok

31 Tuly 2007 5J oin 43 uh

31 luli'2008 56 0k 41 ",6
31 Tuh' 2009 55% 15 0k

Horvever, over recent veafs, there has

been a gradwal increase in the ratio of
members to dependants.

Relationship to Institute at 3l July 2009

Member
45%



Trustees continue to monitor to whom it provides support in ordet to gain a gre tet understanding of
existing and potential calls on the Fund. The following charts provide a breakdown of the 97
beneficiaries by Gendet,Maital Status and Age.

Gender

Of the 97 beneficiaries, 66 or 6870 were
female and 31, ot 32oh maLe.

Gender at 31July 2009

Gendet Female Male
Tune 2006 67 o/o 33'h

31. Iulv 2007 65 o/o 35 0h

31 lulv 2008 67% 33 "h
31 Tulv 2009 68% 320h Female 58%

---t

l

Male32%

Marital Status

Of the 97 beneficiades, 59 or 67oh arc
widowed, 17 ot 71o/o are divorced ot
separated 9 or9o/o are single, and 18 or
79oh ate married.

Marital Status at 31July 2009
f-
I

Widowed
6L% Divorced /

Separated
tt%

Marital Status Live alone Couple
Iune 2006 820h 1,8 o/o

37lulv 2OO7 82o/o 1,8 0h

31 Tulv 2008 80 o/o 20"
37 Iulv 2009 81% 190

fue

Of the 97 beneficiades, the youngest beneficiary was aged 33 and the eldest was aged 98. The avel"age 
^gew^s74 with 19 beneficiaries aged between 85 and 89 and 6 aged between 95 and 98. The information is

displayed in the following histogram.

ll

30-34 35-39 40-44 45-49 50-54 55-59 50-64 65-69 70-74 75-79 80-84 85-89 90-94 95_99

I

Age range at 31July 2009



Financial Support provided

As at the 31 Julv 2009, the Benevolent Fund managed a caseload of 97 beneficiaries. Of these 97 ,82
resided in the United I(ngdom and RepubJic of Iteland and 15 resided o\rerseas.

UK and Eire residents Ovetseas residents Total
KeDt under annual review 61 \3 80

Kent on tecord 15 2 1.7

Total 82 15 97

Of these 97 , B0 receir.ed regu)at disbursements and were kept under annual review. In addition, 17

beneficianes were kept on record. While these beneficiaries no longer received ongoing support, the

Benevolence Sub Committee keep these files ofl record should they require firrther assistallce from the

Fund. Communicatron is maintained annuallv b,v forwarding in December a Christmas catd, as a temindet

that the Benevolent Fund would consider a request. Contact is also maintained through the r,'isitot scheme.

It should be noted that2 of these beneficiaries kept on record rvere in receipt of interest free loans.

During the year, the Benevolence Sub Committee receir-ed 161 case papers and considered the ptovision of
assistance specific to the needs of the beneficiaries. Regular disbur-sements were ptor,-ided in the form of
benevolence allowance and specificallv towatds the costs of an emetgency alarm, telephone line rental,

television licence fee, telerdsion rental and ICSA membetship subscription. Itregulat assistance was also

provided 
^s ^ 

gr^ntor interest free loan. For example, during the vear assistance was provided towards a

mobility scooter and a rcplzcement hearing ard, along with help for essendal decoration, toof repaits and

teplacement boilets.

,The wew boLLer Ls beLwg f,Lted todag - what bLLss Lt wLLL be to be warn* agaLwl'

Chdstrnas Gifts were given in the form of cheques ot gift vouchers and during the exceedingly cold winter

rveather, \Wtnter grants totalling L7,000 were distnbuted.

'rhawlz U0^ s0 wwch for the cheqwe .. . I thLwk. we 'oLdLes' spe^.d rwost { our cash 0w deqLn4 waYvw

thLs verg coLd weather ... so Lt's LoveLg Lo be wLce Awd wtrn't' .

In the year to 31 Jul-_v 2009, erpenditure on chatitable acdr,ides increased 0.4o/o to f,153,738 fuom f,153,1'64
rn tlre previous vear. 'Ihe total charitable payment to benefi.ciaries during the veat wzs f,8,253 (2008:

f t-1,,567).

Visits to Beneficiaries

Trustees geatll'value the rrdependent view of our r-isitors on the cfucumstances of our beneficiaries and

therr need for support. Particularl)' so when the Fund receives a request from a new applicang or the

beneficiary is requesting a significant grant or loan. Face to face contact vrith the beneficiary, can also tesult

in a specific need being identified, for example decotating or help with clothing, whrrch mtght not be

arlculated bv the beneficiaq m an applicadon form or letter.

M1ndfiil that the avet^ge age of our beneficiaries at the 31July 2009 was74 and that B1%.live alone, visitors

also provide an invaluable act of fnendshrp and a listemng ear.

"PLease cowvetZ vwgthawks to Mr H... t fowwd hLwc atewtLve awd sgntyathetLc'



The Benevolent Fund aims, that every UI{ beneficrary should have the opportuniry to receive 2 contzcts a

yeat ftom a r,'isitor, whete appropriate. To furthet this policl', Tnrstees deter:rnined that by 31Jt;lry 2009,
90% of beneficianes in teceipt of ongoing support in the UI{ should have a visitor assigned, and that all of
these should have teceived at least 1 contact during the yeat. Tmstees futthet detennlned that at least 50%o

of the UI( beneficiaries rn tecerpt of ongolng support shor,rld have received at least 2 contacts. To facilitate
ths targeq Trustees aimed to tectuit a minimum of 4 fi.rthet r,'olunteer lrsrtors by the 31 fuly 2009.

As at
31 Tuh 2008

Target fot
31 Tulv 2009 Achieved Comment

Assisned visitors 85% 9joio 98o/o Achieved
At least 1 contact 7 5o/o 100% 82o/o Below tatget but improverlent
At least 2 contacts 3r"h 50% 56u/o Achieved
Recruit 4 volunteets 34 3B -J() Below tarset but imorovement

At the 31 July 2009, 66 of the 67 benefrciades m the UK and Republic of Ireland had been assigned a

visitor, wrth an achievement of 9Bo/0. As at the time of prepadng the report, a visitor has advised that he
would call on the remaining 67s beneficiary. Dunng the year, 103 r'isits and calls were recorded to
beneficiaries in the UK in recelpt of ongoing suppoq compared to 74 dudng 2008. 56 beneficiaries
teceived at least one contact, (52 during 2008) and of these 56 beneficiaties, 38 receive d 2 or more contacts

Q2 durng2O08).

As at 31 Jr"rly 2008 the Bene'i-olent Fund was assi.sted by 34 volunteer visitots in the UI( During the yeat, 1

volunteet v-ithdreu,' and 3 new l'olunteets stepped forwatd, bringing the total number of r'-isitors at the 31

july 2009 to 36. Prior to the close of the year, the Benevolent Fund was in the process of obtaining
enhanced Ctiminal Records Bureau checks on 3 further potential volunteers. As at 13 August 2009, a

further two enhanced disclosures were obtained btirgrg the total number of visitors to 38.

In N{arch 2009,Jayne I{nights an independent trainer led a rilTelfare Benefits training workshop for r'-isitors

at the Institute headquatters" This was well received by the 18 participants, which included 2 Trustees,
Benevolence Sub Committee members and the Chadties Officer. Trustees fi:rthet aqteed to the
arrangement of a training event for the spring of 2010.

Links with Other Organisations

The ICSA Benevolent Fund is pleased to condnue as one of 170 members of the Associadon of Charity
Officets (ACO), wluch provides guidance and raises the ptofile of the wotk of bener.olent charities. This
includes their initiatir-e Benevolence Todav that aims to increase awareness of benevolent institutions and to
promote accessibiliry*. Further information on the ACO can be found at www.aco.uk.net and
www. benevolencetoday. org.

The Fund is also one of around 26 benevolent funds participating in Catewavs Trust Ltd. (fornerly known
as the Crossways Trtrst Ltd.). The Fund paid for nommation nghts some years ago and has the right to
appoint a Member to serve on the Council of Careways Tnrst. The rights also entide the Fund to
recommend an Insdtute N{ember or a dependant of a Member, for admission to one of the Careways

Tmst's homes without the need for that person having to find a deposit. During the year, Tmstees were
pleased to provide 

^ 
graflt of {500 to assist Careways wrth their development of thet projects. Further

infonlatton on Careways can be found on www.cafewaystrust.org.uk. The Fund is also reptesented on
the Ptofessional Classes Aid Council.

During the year, the Fund joined the Charigv Finance Directors' Group (CFDG) and the Institute of
Fundtaising with the Charities Officer attending a CFDG training course on charitable accoundng and an

Institute of Fundraising conferefice on gtft ard. Futher infornation can be found on wrvw.cfdg.ofg.uk
and www.institute-of-fundtaising.org.uk.



Promotion

The ICSA Benevolent Fund is promoted to members through the Insntute's Website and occasional articles
in Institute pubJicattons, including the Institute's Annual Report. The assistance pror,-ided by the Institute
publicadons has particulady been helpfi.rl rn attracnng new visitots. The opportunity of benevolence is also
promoted more broadly through the activities of the Associadon of Chadty Officers and Benevolence
Today. In additton, durtng the year, the Fund incteased its ptofile tn grant ard directories and websites with
the aim to encourage applications. The Insdtute's Member and Student Sen'ices Departrnen! also discreedy
for.ward rnfotmation on the Fund to members, where a poten 'e1 hardslrrp has been identified, and also to
the dependants of deceased membets. This important liaison ftom Membetship Services condnues to be
the key source of promoting applications.

Conttibutions

\X4rile the Fund does not actively firndtaise, the Ttustees are most appteciative of the ongoing support given
to the Fund by Institute Membets. Contribunons from Nlembers (including tax reclaimed on covenants
and gift aid donations) totalled f10,144 (2008: {10,854). The Fund was fortunate to receive legacies

totallrng {6,000 (2008: L4,200). In addition, beneficiaries repaid interest ftee loans totalling f7,500 (2008:

f14,000).

Investments

W4rile a thotough teview of its invesnnent objectives and sftategy had been undertaken during the prer.'ious
year, Trustees continued to obtain professional independent adl'ice. Trustees noted with satisfacdon, that
the move towards a caudous investment strategy remained 

^pproprl^te, 
and determined to move f2m of

the assets from index linked gilts to a cash trust. It was considered, that rf Trustees had not in the prer-ious
year transferred its assets from bonds and equrties to index linked gilts, the value of the total holdings would
have sigruficantly reduced, impacting on its abiJity to pror-ide support in the longer term. The Trustees
recognised that the transfet in Apnl2008 of the investrnents to index linked gilt accumulation units, whilst
protectin€l the capital value of the investments, would result in a significant reduction rn investrnent income.

10
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Financial Review

The Nfanagement Committee received quartedy maflagement accounts and reports and was involved in
setflng and ageeing the financial fotecasts.

Reserves Policy
(R.er.ised April 2009)

The Trustees have assessed its income and expenditure requirements and income needed ftorn its feselves
to:

Relieve necessitous persolrs who ate eligtble undet the Fund's constitudon, bv wa1' of grants,
regulat allow-ances and loans,

Cover the cost of managing and admimstering the charity.

The Fund requires a level of tesewes that can provide for the costs of meeting its tesponsibilites to
beneficianes, both cuffent and future, and to meet any contingency that mav arise. Trustees consider it
prudent to maintain reserves of {4 million to support existing beneficiaries, and beneficiaties that will
emerge in the fufuue, as a tesult of changes in poiicy abeady implemented and those cunendy undet rerdew.

As at the 31July 2009,the trund held reserves of f4,595,699 (2008: f4,827,388). Mindfril of the economic
climate, and the needs of existing and potential beneficiaries, it is considered that the Fund might well need
to draw further on its teserves during 2010, The Tnrstees monitot and teview this poliw on a regular basis,
not less than annua\.

Investment and Financial Policy and Conffol
(R.er,.tewed Apd 2009)

The ICSA Benevolent Fund assets are the key soutce of funding the charitable actrvities and
governance costs. The policy of the Trustees is to seek to ensufe that the value of the assets over
dme, should match the increase tn inflation and that the reai value should be protected. Trustees
have consideted whether to lnclude social, environmental, or ethical requirements and resolved that
in the best intetests of the Fund, to not include consideradons at this time.

The ptovision of benevolence to individuals is guided by our grant ard policy, and these discrete
amounts afe ascettained on considetation of the beneficiary's circumstances. In order to inform the
budgetary process fot the overall distribution of benevolence and long tetm planning, Trustees
determine the sum ar.ailable fot distribution, cutrently linked to 

^n ^yerage 
frgure of benevolence per

benefrciary. For 2010, this avetage amount fot budgetary purposes is d1,000 per beneficiary. This
point of tefetence is continually monitoted, reviewed annually and takes account of inflation. Ary
excess cash held, would be passed to the Investrrent Managers fot reinvestment to support future
calls upon the Fund.

Investment Powers

The assets are invested in accordance with the requirements of the Ttustee Act 2000. Legal and General
Invesffrent Nlanagement n-nnage the assets ln an Index I-rnked Gilt Index Trrrst and a Cash Tmst and
Trustees noted thetr satisfaction with the perforrnance, given that it had been achieved without taking any
undue li.sks.
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Plans for Futute Periods

Public Benefit

In Apri12008, the Tnrstees received the Chariq, Commission guidance document on 'Charities and Public
Benefi.t' and the consultation document ?ublic Benefit and the Prevendon or Relief of Povertv'. The
Charities Officer and a Trrrstee also conftibuted to the ICSA response to the consultation. Durin92009,the
Chanties Officer and a Trustee wete also pleased to paticipate in a consultaflon arranged by the Assoclatron
of Chadty Officets in collaborauon rvith the Chadty Commission, on Public Benefit and Benevolence. The
Trustees and the Benevolence Sub Committee har-e continued to receive infor:rnation on Charity
Cornmission grudance and look forward to the guidance specific to Benevolent Funds once published.
Tnrstees, while sadsfied that the Fund's actir..iues meet the Public Benefit requiremen! will condnue to
consider the forns of support that it pror.'ides, and e>'plote options to increase its profile to potenflal
beneficiaties in otdet to inctease its oublic benefit.

Beneficiades

Noting that the Fund had not attracted a significant increase in applications, Trustees were sadsfi.ed that the
number of beneficiaties supported had been maintained. Tmstees are e\rer mindfin that the 

^vetage 
age of

the beneficiaties continues to be 74, and that a signiflcant potdon was over the age of 80. However, in view
of the economic climate, the increased ptofile of the Fund and the btoadenrng of the grant atd pohcy to
accept applications ftom Gradr.rates, Tmstees consider that the total number of beneficiarles supported will
increase during 201,0, and that the average age might reduce.

Financial Suppott

The total benevolence provided dudng 2009 was L78,253 (2008: f71,,561). This figure, df ided by the 97
beneficiaries at the year end, provided an 

^verage 
amount of {806 per beneficiary, (f738: 2008). \flhile

actual ptovisi.on is provided upon indrvidual circumstances, Trustees have estimated the budget for 2010 at

^n^vetage 
amount of {1,000.

Visits to Beneficiaries

The Benevolent Fund aims, that er-ery UI( beneficiary should have the opportuniq'to feceir.'e 2 contacts a

yeat frol::' a visitor, whete apptopriate. Trustees har.'e resoh'ed to maintain exrsting targets. At 31 July 2010,

90% of beneficraries in receipt of ongoing support in the UI( should continue to have a lesitor assigned, All
of these should har.e received at least 1 contact dffing the year, and at least 5070 should har-e received at
least2 contacts. To facilitate this, Trustees aim to have a minimum of 40lrsitors by 31 Tulv 2010.

Ttaining

The Benevolent Fwrd will host its bienflal training and networking er.ent for volunteers, including T'nrstees,
Benevolence Sub Committee and visitors in the spring of 2010.

Woodhead FCIS
Chairrnan/Trustee
15 December2009
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INSTITUTE OF CHARTERED SECRE]LARIES AND ADMINISTRATORS

BENEVOLENT FUND

STATEMENT OF FINANCIAI ACTIVITIES
for the yeat ended 3lluly 2009

Note
2009 2008

{, {,

Incoming resources:

Incoming resources from generated funds:
Voluntary income:
Donations 8,809 9,520
Legacies 6,000 4,200
Income tax tecovetable 1,335 1.,334

Investment income 2 17.250 238.546

Other incoming resources :

Loans tepaid 7,500 14,000

Q7,690)

3 (153,738) (153,164)

4 (22,818) Q3,023)

5 .___(_1_Zq,!_19)_ ____p_g?,y_!)_

(135,662) 63,723

7 ._____Q.g,g2D_ .--_W_9.!2_g_

Q31,689) (172,775)

!,v! ;_? _8- - _ _!,9_q 
g,_t_3_ 

_

Total funds carried forward
at 3lJuly 4,595,699 4,821 ,388

All funds of the charity are unrestrjcted m both years.
A1l tecognised gains and losses are tncluded rn the Statement of Financial Activities. A1l amounts
relate to condnurng activiues.
Pages 15 to 23 folrn an integral patt of these financial statements.

Total incoming resources

Resoutces expended:

Cost of generating funds:
Investment management costs

Chadtable activities

Govetnance costs

Total resources expended

Net (outgoing) /incoming resources before
other recognised gains and losses

Other recognised (losses) / gains:
Losses on investment assets:

Net losses on investments

Net movement in funds

Reconciliation of funds:
Total funds brought forward
at l August

40.894 267,600
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

BALANCE SHEET
as at 31July 2009

Note
2009 2008

{,

Fixed assets

Tangible assets

Investments

Curtent assets

Debtors
Short term deposits at COIF
Cash at bank

Liabilities: amounts falling
due within one year

Net curent assets

Net assets

The funds of the Charity

Unrestricted accumulated fund

6 505

7 4,472,559

I 9,432

10,000

.______!11_2T_..
129,659

n o)4\
.---- - ---\-,-::'-:z-

122,635

4,595,699

4,473,064 ____!.gg_!,L!-6__

717

4,806,729

1.0,459

10,000

_______22-g_22__

43,11,8

_______8_?,!Lg)_

_-_____l_2,2_!?_

4,827,389

.___1;2_2,62_e__.

4,595,699

4,827,3gg

4,827,388

Pages 15 to 23 form an integtal part of these financial statements.

Approved and authonsed for issue by the Ttustees on 15 December 2009 and srgned on their
behalf by:

JB Woodhead FCIS
Churman/Tmstee ilfeasufer \
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 IULY 2OO9

l Accounting Policies

a) Basis of accounting

The financial statements have been prepated undet the hLrstorical cost convention as

modified by the tevaluation of fi-red asset investments to market value and in accordance
with applicable accounting standards. They are plepared in accordance wrth the
requirements of the Statement of Recommended Pracdce, i{ccounting and Reporting
by Charities' (SORP Revised 2005).

b) Incoming resources

Donations and legacies are credited to incoming resoufces when the Fund becomes
entided to the income and thete is certainty of receipt and the amount is quantifrable.

c) Resoutces expended

Expenditure is attributable dfuecdy to the activities for which the cost is incurred.
Costs of genetating funds comptise those costs ditecdv attributable to managing the
investment potfolio and raising investment income.

Governance costs are compdsed of those costs attributable to constitutionaland
statutory requirements and to the strategic management of the Fund.

Grants 
^re ^ccounted 

fot irr full in the veat thev are awatded.
JJ

d) Loans to beneficiaries

Loans to beneficiaries are expensed in the ye t ttr which the loan is awarded. Repayments
of beneftciary loans are taken to incoming resources when recovered.

e) Fixed assets

Fixed assets are depreciated ovet theit estimated usefrrl lives on a straight line method to
grve a nil residual value. Computer PC's has an esdmated usefirl life of 3 years and
hardware has an estimated usefirl Iife of 5 years.

15



INSTITUTE OF CI{ARTERED SECR-ETARIES AND ADMINISTRATORS

BENEVOLENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3lJULY 2009

L Accounting Policies (cont..)

0 Investments

Investments are stated at market r.alue at the balance sheet date in accordance with the
Statement of Recommended Pracdce.

The net gains and losses on investments combine the untealised losses and gains on
investments arising as a tesult of revaluing the tnvestments to matket value at the
balance sheet date and the realised gains and losses on the sale of investments dudng
the year.

Investment income represents the refund of taxation deducted ftom gross inr.estment
income receivable rnto the L&G All Stocks Index Linked Gilt Trust and Cash Trusts.
The Benevolent Fund is not Liable to taxation on its investment incorne owing to its
charitable status. The refund of taxation is credited to the Fund by the addruon of units
in the L&G All Stocks Index Linked Gilt Trust and Cash Tnrsts.

The investment management costs and income associ.ated with the holdrngs in L&G All
Stocks Index Linked Gilt Trust and Cash Trusts are accounted for within the market
value of the units held and are therefore not shown within the expenditure or income of
the chariw but are part of the unrealised gain or loss on investments.

Investment income also includes bank intetest which is accounted for on a receivable
basis.

g) Fund accounting

Untesfticted funds ate avatlable for use at the disctetion of the Trustees in futtherance of
the general objectives of the Fund.

16



INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRT{TORS

BENEVOLENT FUND

NOTES TO THE FINANCIAI STATEMENTS
FOR THE YEAR ENDED 3lJULY 2009

2 Investment income

Investment income receivable of f,77 ,250 (2008: {238,546) includes bank interest receivable of
f896 Q00B: d2,489).

The Trustees tecognised that the ftansfet of the investments ftom bonds and equities in Apdl
2008 to index linked gilt accumuladon units, whilst protecting the capital value of the
investments, would result in reduced income.

3 Charitable activities

Emergency alarms
\X/elfare grants & allowances to beneficiaries
Itegular loans for beneficiaries specific needs
Recharge of salary costs from ICSA
Volunteer expenses

Committee expenses

Office costs

Bank charges

CAPS fee (2009 - tefunded)
Management charge from ICSA

The fund administered support

4 Govemance costs

to 106 beneficiaries in the vear Q00B:107\.

2009

t
3,277

69,476

5,500

45,474

3,603
1.,71,6

3,875
265

(ee8)
?1 qqO

-----l{5fu16''

2009

{

11,369

1,71,6

180

243

2,197

1,725

________$-8_q_.

22,979

2008

3,559

68,009

44,699

6,784
2,082
5,638

362

7,330

20,702

Rechatge of salary costs from ICSA
Committee expellses ( re. travel & subsistence)
Committee Training
Annual report
Audit fee

Investment Advice
Management charge from ICSA

153,164

2008

t,

1.1, ,1,7 5

2,082
2,391

660

1,550

('t7(
JtL t J

,t,iri-
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

NOTES TO THE FINANCIAI STATEMENTS
FOR THE YEAR ENDED 31 TULY 2OO9

5 T otal resources expended

Recharge

of Salary Grant & Other Total Total
Costs Allowances Loans Costs 2009 2008

t{,{t{,t

56,843 78,253 4t,460 176,556 203,97i

Staff salaries are bome by the Institute of Chartered Secretaries and Administrators and are
recharged to the chadty through management fees.

6 Tangible Fixed Assets

Investment managefiient
costs

Charitabie activities 45,474 78,253

Govettance costs 11 ,369

Computer Equipment
Cost:-
At 1 August 2008 and 31, July 2009

Depreciation:-
At 1 August2008 and31. July 2009

Chatge for the year

At 31Jul.v 2009

Net BookValue:-
At 31July 2009

At 31July 2008

27,690

30,41.1. 153,738 153,1.64

11.,449 22,81,8 23,023

{

-g-
1,090

21,2

1 )q)

505

717
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3lJULY 2009

7 Fixed Asset Investments

\{arket value at
1 August 2008

Addiuons at cost

Disposal proceeds

Net gain/(loss)
ofi mvestments

N{arket value at

31 Jul 2009

2,001,004

L&G Index
Linked

Gilt Index
Trust

{,

4,806,729

16,099

(2..2ss.236) (2.2ss.236)

4,854 _(lq_q,q_8_0. _ _ _ _ _ _ _Q_9,920 -

2,005,858 2,466,701 4,472,559

L&G
Cash Trust
I Account

{
Total

{,

4,806,729

2,01.1,093

The net gains and losses on investments combine the unrealised losses and gains on
inr.estments ansing as a result of revaluing the investments to matket value at the balance sheet
date and the realised gains and losses on the sale of investrTrents during the year.

The market value of investments at 31 July 2009 comprises of 3,688,800.755 units at 66.87p of
the L&G All Stocks Index Linked Gilt Index Ttust and 2,110,985.029 units at 95.02p of the
L&G Cash Trust.
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INSTITUTE OF CFIARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

NOTES TO THE FINANCIAI STATEMENTS
FOR THE YEAR ENDED 3l JULY 2009

8 Debtors

Income Tax Recoverable
Accrued Legacies

Pdze Fund & Education Research Foundation

9 Liabilities: amounts falling due within one year

Due to ICSA
Other

2009

{

'7 ,7\2

1,000

9,432

2009

{

4,358

2,666

2008

{"

6,096
600

3,763

10,459

2008

{,

17,937

5 219

23,7767 0)4

10 Trusteest expenses

The Trustees received no remuneration during the vear (2008: Nil). Fout Trustees received a

total of flp29 in respect of travel and subsistence expenses in the year (2008: five receir,-ed

f1,017).In addition, six members of the Benevolence Sub Committee received a total of {7,504
in respect of travel and subsistence expenses in the year (2008: erght received {3,1,41.

11 Related p^tty transactions

The controlhng party of the Fund is the Instrtute of Chartered Secretaries and Administrators
(ICSA). Dunng the yeat the Fund teceived management charges of f,750 (2008: f,750) from
ICSA Education and Reseatch Foundation and f250 (2008: f250).fuom ICSA Pnze Fund.
Dunng the year the ICSA chatged the Fund a management charge of f26,938 (2008: f25,877)
for its shate of admtusttatron costs and f56,843 (2008:d55 ,87 4) n respect of recharged staff
salades. All balances outstanding at 37 Julv are fully disclosed in these accounts.
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

STATEMENT OF THE TRUSTEES' RESPONSIBILITIES

The Tmstees are responsible for prepating the Trustees' Report and Accounts in accordance rvith
applicable law and United Kingdom Accounting Standards lUnited Kingdom Genetally Accepted
Accounting Practice)

The law appJicable to chadties in England and \il/ales requires the Trustees to prepate financial
statements for each financial year which grves a tnre and far view of the state of affatrs of the
chadty and of the incoming resources and application of tesoutces fot that penod, In preparing
these financial statements, the Trrrstees ate requited to:

select suitable accoundng policies and apply them consistently

observe the method and principles in the Charities SORP

make judgements and esdmates that ate teasonable and prudent
state whether applicable accounting have been followed, subject to ariy rr,izterial departutes
disclosed and exolained in the fnatcial statements

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the chadty v'ill continue its operauons.

The Trustees are tesponsible for keeping proper accounting recotds that disclose with reasonable
accvracy at any trme the financial position of the chadty and enable them to ensure that the
financtal statements comply with the Charities Act 1993 and the Chadtv's consti.tud.on. They are

also responsible fot safeguarding the assets of the chariq' and taking reasonable steps fot the
prevention and detection of ftaud and other iregularities.

The Tnrstees are responsible fot the maintenance and integtity of the chadty and financial
information rncluded on the char-itv's website. Legrslanon in the United I{ngdom governing the
preparatron and drssemrnadon of financial statements may diffet from legislation in other
jurisdictions.

O

a

O

o

JB Woodhead FCIS
Chairman/Tr-ustee
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE
INSTITUTE OF CFIARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

We have audited the financial statements of the Institute of Chatteted Secretaries and
Administrators Benevolent Fund fot the year ended 31 July 2009 which compdse the Statement
of Financial Activitres, the Balance Sheet, and the telated notes. The financial statements har,'e

been prepared under the accounting policies set out therein.

This report is made solely to the chari.ty's tl.rrstees, as a body, in accotdance with secdon 44 of
the Charities Act 1993. Out audit work has been undertaken so that we might state to the
ftustees those matters we are requrted to state to them in an auditor's tepott and fot no other
pur?ose. To the fullest extent permitted by law, we do not accept or assurne responsibfity to
anvone other than the chadty and the trustees as a body, for our audit wotk, for th,rs report, or
for the opiruons'uve have fotmed.

Respective responsibilities of trustees and auditors

The tr-ustees' tesponsibilities for prepadng the Tnrstees' Repott and the fnancial statements in
accordance with applicable larn'and United I{ingdom Accound.ng Standards (Lnited Kingdom
Genetallv Accepted Accounting Ptactrce) are set out in the Statement of Trustees'
ResponsibiJities.

r')7e have been appointed as auditors under section 43 of the Chanties Act 1993 and repot in
accotdance with regulations made undet that Act. Our tesponsibiJity is to audit the financial
statements tn accotdance with televant legal and tegulatory requirements and International
Standatds on Auditing (-lK and Iteland).

We tepott to 1'en our opinion as to rvhethet the financial statements glve a tnre and fair l-ierv
and are prepared in accordance with the Charitres Act 1993. N7e also report to you if, rn our
opinion, the inforrrration given in the Tmstees' Annual Repott is not consistent with those
fina;ncial statements, if the charity has not kept sufficieflt accounting records, if the chatity's
Enancial statements are not in agreement with these accounting tecords or if we har-e not
received al1 the rnfotmation and explanations we tequre for our audit.

We tead the Ttustees' Annual Report and consider the rmplications for out report if we become
aw^re of any apparent misstatements within it.

Basis of audit opinion

rJfe conducted our audit rn accotdance with Internad.onal Standatds on Audrting (til{ and
Iteland) issued by the Auditing Pracdces Boatd. An audrt includes examinadon, or7 

^ 
test basis,

of evidence relevant to the amounts and disclosutes in the financial statements. It also includes
an assessment of the signifrcant estimates and judgements made by the trustees in, the
preparation of the fnanctal statements, and of rvhethet the accountrng policies are appropriate
to the chanty's citcumstances, consistendy applied and adequately disclosed.

\X/e planned and performed our audit so as to obtain all the infor:rnation and explanations wluch
we consideted necessary in order to provide us with sufficient evidence to give teasonable
assurance that the financial statements are ftee from matetial misstatement, w-hether caused by
fraud or other irregularitl or effor. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the fmancial statements.
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INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE
INSTITUTE OF CHARTERED SECRETARIES AND ADMINISTRATORS

BENEVOLENT FUND (Continued)

Opinion

In our opinion

o tlre financial statements gve a true and fair vierv, in accordance with United I(ingdom
Generally Accepted Accounting Practice, of the state of affars of the charrty as at 31 July
2009, and of its incoming resources and application of tesources, for the year then ended;
and

o the Ftnanctal statements have been preoared in accordance with the Charities Act 1993.

OL"-*J V.g".-t+ DG cu
Chanttey Vellacott DFK LLP
Chartered Accountants and Statutory Auditor
London, UK
| ( Decemb er 2009
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